
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 

 

  PLEASE CIRCULATE TO: 

□ CEO, VP, SENIOR MANAGEMENT 

□ CREDIT, MARKET & OPERATIONAL                                       

    RISK MANAGEMENT 

□ FINANCIAL CONTROL 

□ COMPLIANCE 

□ INTERNAL AUDIT 

□ LEGAL 

□ TRAINING & DEVELOPMENT 

 

 

INTELLIGENCE SECURED 
RISK & COMPLIANCE TRAINING SPECIALISTS 

 

BASEL II TRAINING 

 

September 15
 
– 17, 2008 

 

 

Hilton Hotel Barbados 
 

Needham's Point, St. Michael, Barbados 

Basel II – 3 Day Training 
The New Basel Capital Accord 

  
September 15 - 17, 2008  
Hilton Hotel Barbados 
Needham’s Point, St. Michael, Barbados 

 

In preparation of Basel II implementation in Barbados and following the success of 

our previous Basel II training seminars in other offshore jurisdictions (including; 
Bahrain, Bermuda, Dubai, Grand Cayman, Iceland, Malta, Singapore), we are 

pleased to announce our Barbados, Basel II, 3 Day comprehensive training seminar 

specifically tailored for Barbados as an offshore jurisdiction. Our Basel II training is 

taking place on: September 15 – 17, 2008 at Hilton Hotel Barbados. 
 

Our Basel II training seminar is a comprehensive training seminar specifically tailored 

for offshore jurisdictions like Barbados that should use the opportunities (options and 

discretions of Basel II) to have more flexibility and increased competitiveness over 

other jurisdictions. 
 

Basel II Framework is designed to establish minimum levels of capital for 

internationally active banks.  It advocates more risk sensitive capital requirements and 

has proposed a detailed set of minimum requirements that assign a risk weight to each 

category of bank asset; thereby ensuring the integrity of internal risk assessments. 
 

The New Basel Capital Accord Framework consists of: 
 

Pillar 1: Minimum Capital Requirements 

Pillar 2: Supervisory Review Process 

Pillar 3: Market Discipline. 
 

This Basel II Training Seminar has been designed to provide delegates with 

comprehensive knowledge and skills necessary to understand the directive and 

support Basel II implementation.  

 

Instructor 
George Lekatis 

Basel II Expert and Trainer with more than 17,000 hours experience as a professional 

trainer and seminar leader.  
 

Information & Enquiries 
 

Tel:  011 44 1206 271078 

Fax: 011 44 87000 52567 

Email: training@intelligence-secured.com 

Web: www.intelligence-secured.com  
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Course Synopsis 

 

 

BASEL II TRAINING 
September 15 – 17, 2008 
Hilton Hotel Barbados 

 
 DAY 1 

 

The Bank for International Settlements (BIS) 
 

• The Basel Committee on Banking Supervision 
•  From the Young Plan (1930) to Basel II 
•  Regulatory supervision of internationally active banks 
• The failure of the Bankhaus Hersatt & the crisis of     

          confidence 
 
First Basel Capital Accord  
 

•  Formulating broad supervisory standards & guidelines  
•  Regulatory and economic capital 
•  Important objectives 
•  1980s: The capital ratios of the main international banks     

          are deteriorating 
• Credit Risk 
• Assets are weighted by factors 
• On-balance sheet engagements 
• Off-balance sheet engagements 
• Examples of capital requirements 
• December 1987: The Basel Capital Accord approved by     

 the G10  

• Basel I amendments 
 
The New Basel Capital Accord (Basel II) 
 

• Realigning the regulation with the economic realities of      

 the global banking markets  
• New capital adequacy framework replaces the 1988  

       Accord 
• Improving risk and asset management  to avoid financial 

 disasters  

• "Sufficient assets" to offset risks   
•  The technical challenges for both banks & supervisors 
•  How much capital is necessary to serve as a sufficient  

 buffer? 

• The three-pillar regulatory structure 
• Purposes of Basel II 
• Scope of the application 
 
Pillar 1: Minimum Capital Requirements 
 

•  Credit Risk – 3 approaches 
•  The standardized approach to credit risk 
•  Claims on sovereigns 
•  Claims on banks 
•  Claims on corporates 
•  The two internal ratings-based (IRB) approaches to  

 credit risk  

•  PD - The probability of default 
•  LGD - The loss given default 
•  EAD - Exposure at default,  
•  M – Maturity 
•  5 classes of assets 

 
CONTINUED 
 
Pillar 2: Supervisory Review  
•  Key principles 
•  Aspects and issues of the supervisory review process 
 
 
Pillar 3: Market discipline 
•  Disclosure requirements 
•  Qualitative and Quantitative disclosures 
•  Guiding principles   
•  Employees Affected 
•  Effective Dates 

 

DAY 2 

 
Framework for internal control systems in banking 
organizations - Basel Committee on Banking 
Supervision 
 

•  The 13 Principles for the Assessment of Internal Control  

         Systems  
• The 13 Principles and COSO 
• The control environment 
• Risk assessment 
• Control activities 
• Information and communication 
• Monitoring 
• Types of control breakdowns typically seen in problem 
 bank cases  

• The objectives and role of the internal  controls  

  framework 
• The major elements of an internal control process 
• Evaluation of internal control systems by supervisory  

     authorities 
•  Role and responsibilities of external auditors 
•  Supervisory lessons learned from internal control 
 failures  

 
Operational Risk 
 

•  What is operational risk 
•  Legal risk 
•  Information Technology operational risk 
•  Operational, operations and operating risk 
•  The evolving importance of operational risk 
•  Quantification of operational risk 
•  Loss categories and business lines 
•  Operational risk measurement  methodologies  
•  Identification of operational risk 
•  The Delphi method 

 
 

 
 

 

CONTINUED 

 

 

 

 
 

 
 

 
 

 

 
 

Copyright © Intelligence Secured 2005. All rights reserved 

 



 
  

 
 

 
 

 
 

 

Course Synopsis 
CONTINUED 
 

            DAY 2 CONTINUED 
 
 

Operational Risk Approaches 
 
• Operational Risk Approaches 
• Basic Indicator Approach (BIA)  
• Standardized Approach (SA) 
• Alternative Standardized Approach (ASA) 
•  Advanced Measurement Approaches (AMA)  
•  Internal Measurement Approach (IMA) 
•  Loss Distribution (LD) 
•  Standard Normal Distribution 
•  “Fat Tails” in the normal distribution 
•  Expected loss (EL) 
•  Unexpected Loss (UL) 
•  Value-at Risk (VaR) 
•  Value-at Risk and Basel I amendment, 1996 
•  Value-at Risk and Basel II 
•  Calculating Value-at Risk   
•  Monte Carlo simulations 
•  Monte Carlo limitations 

DAY 3 
 

Operational Risk Approaches (continued) 

 
 

•  Extreme Value theory 
•  Scoreboards 
•  Stress Testing 
•  Stress testing and Basel 
•  (AMA) Advantages / Disadvantages 
•  Recognition of the firms’ own modeling of operational 
 risk losses 
• “Weak banks”, internal and external audit and sound 
 practices for operational risk  
• Self assessment 
•  Key Risk Indicators 
•  Operational Risk Measurement Issues 
•  The game theory 
•  The prisoner’s dilemma – and the connection with 
 operational risk measurement and management 
•  Operational risk management  
•  Operational Risk Management Office 
•  Key functions of Operational Risk Management Office 
•  Key functions of Operational Risk Managers 
•  Key functions of Department Heads 
•  Internal and external audit 
•  Operational risk sound practices 
•  Operational risk mitigation 
•  Insurance to mitigate operational risk 

DAY 3 CONTINUED 

 
 
Third-party service providers and vendors 
 
•  Redefining outsourcing  
•  Outsourcing services and Basel II compliance 
•  The new definition of outsourcing 
•  Outsourcing after Basel II 
•  Offshore outsourcing is also redefined 
•  Key risks of outsourcing 
•  What is needed from vendors and service providers 
•  Basel II and other regulations 
•  Basel and other regulations 
•  Governance issues 
•  Capital Requirements Directive (CRD) 
•  Markets in Financial Instruments Directive (MiFID) 
•  What will be the impact of MiFID to EU and non EU 
 banks? 

•  Aligning Basel II operational risk and Sarbanes-Oxley 
 404 projects  

• Common elements and differences of  compliance              

 projects  

• New standards 
• Disclosure issues 
• Multinational companies and compliance challenges 

 

Basel II - The New Basel Capital Accord 

 
Within the financial services industry, the more widely 
understood financial risks, such as market risk and credit risk, 
have taken precedence at both senior management and board 
levels. But, things change. 
 
The scale and the complexity of the underlying industry risks 
and the systemic effect of losses incurred to date are too large 
for regulators to ignore. 
 
Recently, operational risk has become increasingly prominent 
on the agenda of regulators, investors and management.  
 
Operational risk is the risk of direct or indirect losses resulting 
from inadequate or failed internal processes, people and 
systems or from external events. It includes, but is not limited 
to, the risk of inadequate or failed internal systems such as 
computer failures or fraud, compliance issues, as well as 
external events, including lawsuits.  
 
Fraud is a major component of operational risk. 
 
The New Basel Capital Accord, more commonly known as 

Basel II, is fundamentally about improving risk and asset 
management to avoid financial disasters. Compliance requires 
banking institutions to have sufficient assets to offset any risks 
they may face. 
     By George Lekatis 
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In-Company Basel II or  
Sarbanes-Oxley Training 
 

If your team, department or organisation has 10 or more 
people requiring Basel II, Sarbanes Oxley or MiFID 
training select our In-Company Training course. 
 
Intelligence Secured will deliver comprehensive 
training at your location anywhere in the world. 
 
If you would like further information on In-Company 
training, please feel free to contact a representative of 
Intelligence Secured on Tel:  011 44 1206 271078 or 
Email: training@intelligence-secured.com   
 
 
 
 

 

Regulatory challenges facing organisations 

in today’s complex corporate governance 

environment are intensifying at such a 

pace that training is absolutely vital for 

organisations to meet their objectives. 

 

Intelligence Secured provides corporate governance, 

risk management and compliance training to regulators, 

monetary authorities, financial institutions, consultancies 

and law firms. 

 

We have a superb reputation for providing independent, 

comprehensive and practical training for organisations 

in a variety of sectors across all levels: from Analysts to 

the Board of Directors 

 

Delivering our courses in a number of formats, from half 

day workshops through to 5 day intensive courses, in an 

ever increasing list of countries across the globe, 

enables organisations to choose the best type of 

training for their employees, ensuring maximum return 

on investment. 

 

Having the ability to deliver a diverse range of risk & 

compliance training programs in a variety of subjects, 

has enabled us to become a very well respected 

provider of risk and compliance training within the 

industry. 
   

    
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 

 
 

 

 
 

 

 

 
EARLY REGISTRATION 
REGISTER BEFORE MONDAY JUNE 15  

& RECEIVE A 10% DISCOUNT 
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Course Synopsis 
CONTINUED 
 

About Intelligence Secured 
 

Intelligence Secured is a niche consultancy 

specialising in the provision of 

consultants, training programs and 

systems to help organisations achieve 

compliance. 

With regulatory and corporate governance issues 

dominating today’s financial environment, it is 

imperative to have the right level of expertise, training 

and systems within an organisation to achieve 

compliance.  

Our expertise covers subjects including; Basel II, 

Sarbanes-Oxley (SOX), Markets in Financial 

Instruments Directive (MiFID), Undertakings for 

Collective Investment in Transferable Securities (UCITS 

III), European Union Financial Services Action Plan (EU 

FSAP), through to legislation such as Solvency II. 

Our clients consist of leading financial organisations, 

monetary authorities, consultancies and law firms.  

We pride ourselves on being highly credible, vendor 

independent and committed to providing honest and 

realistic advisory services. 

Whether you require a consultant, a project team, in-

house training or systems consultancy, our professional 

services team are available to discuss your 

requirements 24/7. 

 

Basel II Instructor 
 

 
 
George has more than 16,000 hours experience as a 
professional speaker and seminar leader. Has worked for 
more than 10 years as an executive consultant and 
educator. He is also an expert witness, qualified to 
investigate and testify about best practices, standards, 
due care and due diligence. 
 
 
 
 

 

 

 
 

 

George Lekatis is a Senior Risk  
& Compliance Consultant and 
Certified Trainer specializing in 
Basel II, CRD, MiFID, Sarbanes 
Oxley Compliance & EUFSAP.  
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REGISTRATION FORM – Page 1 of 2 
Basel II (The New Basel Capital Accord) 

Step 1: Participant’s Details 

□ Mr. □ Mrs. □ Ms. □ Dr. □ Prof. 

 
 

 
 

(Surname)     (First Name)     (For Name Tag) 
    
 
 

 

Organization 
      
 

 
 

 

Job Title 
 
 

 

Email (required) 
 
 
 

 

 

Address 
 
 
 

 

City      State/Province     Zip Code 
 
 

 
 

 

 

Telephone     Fax      Cell Number 
 
 
       

Step 2: Course details 
 
Please note that this is a 3-day course.  
All classes will be held from 09:00 to 17:00 hrs  
unless stated otherwise. 
 
Please register me for the following Basel II, 3 day 
training course at Hilton Hotel Barbados: 
 

□ Barbados September 15-17    $1,995.00 USD 

 
Course Fee includes: 
 

*  Comprehensive Basel II Training Manual 
*  Study Material and Handouts 
*  Basel II (CD) with a selection of information to    

 assist your organization with Basel II implementation 

*  Basel II Training Certificate 
*  Breakfast, Lunch, Afternoon Break & Refreshments 
 * 5 Star Facilities 
 
 
 
 

 

Fax completed form to 011 44 87000 52567  

or email scanned copy to training@intelligence-secured.com 
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BASEL II TRAINING 
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Hilton Hotel Barbados 

 
 

 

Step 3: Methods of payment in USD 
 
Registration is based on first come first served basis.  
Completed registration forms and confirmation of 
payment must be received upon booking. Once the 
class is full, no registration or payment will be 
accepted.  
 

  Direct Transfer  
 Beneficiary:  Intelligence Secured Ltd 
 Bank:   HSBC 
 Branch:  International Branch London 
 SWIFT:  MIDLGB22 
 Sort:   40-05-15 
 A/C:   58387747 
 IBAN:   GB50MIDL40051558387747 
 

  Cheque/Bank Draft 
 
Please make your crossed cheque or bank draft 
payable to Intelligence Secured and mail it to:
  
 Intelligence Secured Ltd, Suite 147, 
 Communications House, 9 St Johns Street 

 Colchester, Essex, CO2 7NN, United Kingdom 
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Step 5: Terms and Conditions 
 
Course Withdrawal  
Participants who wish to withdraw from the course must submit 
their official request in writing to Intelligence Secured, subject to 
the following policy. 
 

▪ 50% refund will be given for official request received at least 
fourteen (14) working days before commencement of the 
course; 
 

▪ 25% refund will be given for official request received less than 
fourteen (14) working days before commencement of the 
course; 
 

▪ No refund will be given for official request received less thank 
five (05) working days before commencement of the course.  
 
Course Deferment 
Participant who wishes to defer the commencement date of the 
course must submit their official request in writing to Intelligence 
Secured, subject to the deferment policy. 
 
▪ No administrative charges for official request received at least 
fourteen (14) working days before commencement of the 
course; 
 
▪ An administration fee of 25% course fee will be charged for 
official request received less than fourteen (14) working days 
before commencement of the course; 
 
▪ No deferment will be accepted for official request received less 
than five (05) working days before commencement of the 
course.  
 
Participant Replacement 
Should a participant be unable to attend the course; the 
company may send a replacement giving three (03) working 
days notice.  
 
Schedule Changes 
Intelligence Secured may occasionally find it necessary to 
reschedule or cancel sessions and will give registrants advance 
notice of such changes. 
 
 

Step 4: Survey 
 
How did you find out about this training program? 
(You may indicate against more than 1 choice) 
 

  Advertisements 
 

  Email Broadcast 
 

  Company Website 
 

  Internet Forum 
 

  Course Preview 
 

  Seminar / Conferences 
 

  Training Provider 
 

  Exhibition /Roadshow 
 

  Personal Introduction 
  
 ________________________ 
 (Name of Introducer) 
 

  Professional Association  
  
 ________________________ 

 (Name of Association) 
 
Thank you for your participation in this survey.  
 
Confidentiality 
All information is treated in strictest confidence and will NOT be 
passed to any third parties. 

Step 6: Acknowledgement 
 

“We/I have read, understood and agreed with the terms and conditions stated in the registration form.  
Please proceed to register the participant for the course” 

 
 
 ____________________________   ____________________________  
 Name       Company Stamp (if applicable) 
 
 ____________________________   ____________________________ 
 Signature      Date 

 

Fax completed form to 011 44 87000 52567  

or email scanned copy to training@intelligence-secured.com 
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